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k/LIffsf] lsl;d       k"0ff{Í  

 k|yd r/0f M— lnlvt k/LIff           @)) 
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;dfwfgd"ns 
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ljifo k"0ff{Í k/LIff k|0ffnL 
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b|i6Jo M 

1. lnlvt k/LIffsf] dfWod efiff g]kfnL jf c+u|]hL cyjf g]kfnL / c+u|]hL b'a} x'g]5 .   

2. k|yd / låtLokqsf] lnlvt k/LIff 5'§f5'§} x'g]5 . 

3. lnlvt k/LIffdf ;f]lwg] k|Zg;+Vof / cÍef/ oyf;Dej ;DalGwt kq÷ljifodf lbO{P cg';f/ x''g]5 . 

4. ljifout k|Zgx?sf] xsdf Pp6} k|Zgsf b'O{ jf b'O{eGbf a9L efu (Two or more parts of a single 

question) jf Pp6f k|Zg cGtu{t b'O{ jf a9L l6Kk0fLx¿ (Short notes) ;f]Wg ;lsg] 5 .  

5. ljifout k|Zgdf k|To]s kq÷ljifosf k|To]s v08sf nflu 5'§f5'§} pQ/k'l:tsfx¿ x'g]5g\ . kl/IffyL{n] 

k|To]s v08sf k|Zgx?sf] pQ/ ;f]xL v08sf pQ/k'l:tsfdf n]Vg'kg]{5 .  

6. o; kf7\oqmd of]hgf cGtu{tsf kq÷ljifosf ljifoj:t''df h];'s} n]lvPsf] ePtfklg kf7\oqmddf k/]sf 

sfg"g, P]g, lgod, ljlgod tyf gLltx¿ k/LIffsf] ldlteGbf # dlxgf cufl8 -;+zf]wg ePsf jf ;+zf]wg 

eO{ x6fO{Psf jf yk u/L ;+zf]wg eO{_ sfod /x]sfnfO{ o; kf7\qmddf k/]sf] ;Demg''' kb{5 . 

7. k|yd r/0fsf] k/LIffaf6 5gf}6 ePsf pDd]bjf/x¿nfO{ dfq låtLo r/0fsf] k/LIffdf ;lDdlnt u/fOg]5 . 

8. kf7\oqmd :jLs[Tf ldlt M @)*)÷)!÷!( 
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k|yd kq M  

;fj{hlgs k|zf;g / ;+:yfut 1fg  

v08 -s_ –  -^) cÍ_  

-$ k|Zg ×!)  cÍ / ! k|Zg ×@) cÍ Ö ^) cÍ_ 

1. ;fj{hlgs k|zf;g / Joj:yfkg 

1.1 k|zf;gsf] cjwf/0ff, p2]Zo, sfo{If]q / ;Ldf  

1.2 Joj:yfkgsf gjLgtd k|j[lt 

1.3 ;fj{hlgs k|zf;g / lghL k|zf;g aLrsf] ;dfgtf / leGgtf  

1.4 ;'k/Lj]If0f, cg'udg tyf d"NofÍg 

1.5 clen]v Joj:yfkg 

1.6 clwsf/ k|Tofof]hg / clwsf/ lgIf]k0f (Devolution) aLrsf leGgtf 

1.7 ;+u7gsf] kl/ro, lsl;d Pj+ ljleGg :j¿k 

1.8 ;+u7gsf l;4fGt tyf s]xL k|d'v kIf 

1.8.1 cfb]zsf] Pstf (Unity of Command) 

1.8.2 lgoGq0fsf] ;Ldf (Span of Control)  

1.8.3 kb;f]kfg (Hierarchy)  

1.8.4 ;d"x ultzLntf (Group Dynamics) / 6f]nL sfo{ (Team Work)  

1.9 sd{rf/LtGqsf] cjwf/0ff tyf o;sf ;jn / b'j{n kIf 

 

2. zf;sLo k|aGwsf ljljw kIf 

2.1 zf;sLo k|aGwsf] gjLg cjwf/0ff 

2.2 g]kfndf ;+a}wflgs ljsf;qmd / g]kfnsf] ;+ljwfg  

2.3 /fHozlQmsf] af+8kmf+6, zlQm k[ysLs/0f / ;Gt'ng tyf g]kfndf cEof; 

2.4 g]kfndf ;+3Lo zf;g k|0ffnLsf] cjwf/0ff, dxTj / cEof; 

2.5 ;'zf;gsf] cjwf/0ff / k|of]u 

2.6 ;fj{hlgs ;]jfsf] cjwf/0ff, ljz]iftf / cfwf/e't dfGotf (Values),  g]}ltstf, O{dfGbfl/tf, 

hjfkmb]lxtf, pQ/bfloTj, kf/blz{tf, lhDd]jf/L / Joj;flostfsf] cfjZostf, lgwf{/s 

dfgs tyf cfofd 

2.7 gful/s st{Jo, cfWoflTdstf (Spirituality), dfgjLo d"No / dfGotf (Human Values)  

tyf ;]jf k|jfxdf gful/s ;+nUgtf 

2.8 ;fj{hlgs hLjgsf l;¢fGt (Principles of Public Life)  

 

3. sd{rf/L k|zf;g / ;+u7gfTds Jojxf/  

3.1 sd{rf/L k|zf;g / ;+u7gfTds Jojxf/ ;DaGwL hfgsf/L 

3.2 pTk|]/0ff (Motivation) ;DaGwL l;4fGt, df}lb|s tyf u}x| df}lb|s k|f]T;fxg (Incentive), 

dgf]an tyf dgf]annfO{ k|efj kfg]{ tTj 

3.3 g]t[Tj (Leadership) : z}nL / k|sf/ 

3.4 lg0f{o k|lqmof (Decision Making Process) 

3.5 ;~rf/ ;Lk (Communication Skill) 
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v08 -v_ –  -$) cÍ_  

-@ k|Zg ×!)  cÍ / ! k|Zg ×@) cÍ Ö $) cÍ_ 

4. ;+:yfut 1fg  

4.1 g]kfn ko{6g tyf xf]6n Joj:yfkg k|lti7fgsf] :yfkgf, nIo, ;+u7gfTds ;+/rgf, p2]Zo, 

sfo{If]q, jt{dfg cj:yf, cfjZostf, ;+efjgf / r'gf}tL  

4.2 k|lti7fgsf] Joj:fflos of]hgf / ;f] sf] sfof{Gjog  

4.3 k|lti7fgsf] ;|f]t kl/rfng tyf Joj:yfkgsf pko'Qm /0fgLlt  

4.4 k|lti7fgsf] k|ltikwf{Tds Ifdtf ljsf; / ;]jfsf] u'0f:t/ Joj:yfkg  

4.5 k|lti7fg;Fu ;DalGwt lgsfo aLrsf] cGt/;DaGw / ;dGjo 

4.6 k|lti7fgsf] k|b]z Pj+ :yfgLo txaLr ;xsfo{sf] ;+efljt If]q / ;xsfo{sf] df]8n 

4.7 g]kfndf ko{6g k|j¢{gsf If]qdf dGqfnosf] e"ldsf 

4.8 g]kfn ko{6g tyf xf]6n Joj:yfkg ;ldlt u7g cfb]z, @)@( 

4.9 g]kfn ko{6g tyf xf]6n Joj:yfkg k|lti7fg sd{rf/L ;]jf zt{ lgodfjnL, @)^! 

4.10 g]kfn ko{6g tyf xf]6n Joj:yfkg k|lti7fg cfly{s k|zf;g ;DaGwL lgodfjnL, @)^# 

4.11 UNO, UNWTO, ICAO, IATA, PATA  / ko{6g ;DaGwL /fli6«o ;+3 ;+:yf Pj+ ko{6g 

ultljlw 

4.12 g]kfnsf] cfly{s ljsf;df ko{6g If]qsf] of]ubfg Pj+ ;Defjgf tyf r'gf}tLx? 

 

5. ;Dj4 gLlt / sfg"gx?  

5.1 ;fj{hlgs vl/b P]g, @)^# tyf lgodfjnL, @)^$ 

5.2 cfly{s sfo{ljlw tyf ljQLo pQ/bfloTj P]g, @)&^ / lgodfjnL, @)&& -ah]6 lgsf;f / 

;/sf/L /sd vr{ ug]{ t/Lsf, lnnfd laqmL ;DaGwL Joj:yf_   

5.3 ;'zf;g -Joj:Yffkg tyf ;+rfng_ P]g, @)^$ tyf lgodfjnL @)^% 

5.4 e|i6frf/ lgjf/0f P]g, @)%( -s;"/ tyf ;hfo ;DaGwL Joj:yf_  

5.5 ;"rgfsf] xs ;DaGwL P]g, @)^$ tyf lgodfjnL @)^% 

5.6 vfB P]g, @)@# / lgodfjnL, @)@& 

5.7 pkef]Qmf lxt ;+/If0f P]g, @)&% / lgodfjnL, @)&^  

5.8 d'n'sL b]jfgL -;+lxtf_ P]g, @)&$ kl/R5]b ^ / !*   

5.9 ko{6g gLlt, @)^% 

5.10 ljb]zL nufgL gLlt, @)&! 

5.11 /fli6«o ko{6g /0fgLlts of]hgf, @)!^–@)@% 

5.12 /fli6«o /f]huf/ gLlt, @)&! 
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låtLo kq M ;]jf ;DaGwL 

v08 -s_ –  -%) cÍ_  

-# k|Zg ×!)  cÍ / ! k|Zg ×@) cÍ Ö %) cÍ_ 

1. dfgj ;+zfwg Joj:yfkg M k|d'v kIf / g]kfndf k|of]u 

1.1 dfgj ;+zfwg Joj:yfkg 

1.2 ;]jf, ;d"x ;DaGwL Joj:yf, sfo{ jlu{s/0f, kbk"lt{, kb:yfkgf, ;¿jf / kbf]GGflt 

1.3 egf{ 5gf}6 k|lqmof        

1.4 sd{rf/L ;DaGw       

1.5 pTk|]/0ff      

1.6 sfo{Ifdtf d"Nof+sg / j[lQ ljsf; 

1.7 k|lzIf0f / Ifdtf ljsf;   

1.8 ;'k/Lj]If0f    

1.9 g}ltstf, cfr/0f / cg'zf;g  

1.10 k'/:sf/ / b08 ;hfo ;DaGwL Joj:yf 

 

2. k|zf;sLo Joj:yfkgsf ljlw / tf}/tl/sf tyf g]kfndf k|of]u 

2.1 g]kfnsf k|zf;sLo ;+u7gx?sf] :j¿k 

2.2 Joj:yfkg ;"rgf k|0ffnL M cfjZostfm dxTj / k|of]u  

2.3 g]kfndf ah]6 th'{df ;DaGwL Joj:yf 

2.4 ;fj{hlgs ;]jf k|jfxsf] k|efjsfl/tf / gful/s j8fkqsf] Jojxfl/s kIf 

2.5 k|zf;lso Joj:yfkgdf gful/s ;xeflutf Pj+ gful/s ;dfhsf] ;xsfo{ / ;fem]bf/L 

lgdf{0f 

2.6 sfof{no Joj:yfkg / sfo{ljlw 

2.7 clen]v Joj:yfkg M kl/ro, p2]Zo, cfjZostf / dxTj 

2.8 sfof{no lg/LIf0f / cg'udg 

2.9 ;+u7gfTds dfGotf / dof{bf 

2.10 k|zf;sLo sfo{ km5\of}{6 ;DaGwL Joj:yf 

2.11 hg;Dks{ Joj:yfkg / u'gf;f] Joj:yfkg 

2.12 l6Kk0fL, k|:tfj / k|ltj]bg n]vg  

 

3. k|zf;lgs ljlw (Administrative Techniques) 

3.1 sfo{ ljZn]if0f (Job Analysis) 

3.2 sfo{ ljj/0f (Job Description) 

3.3 sfo{ d"NofÍg (Job Evaluation) 

3.4 sfo{ k'li6s/0f (Job Enrichment) 

3.5 sfo{ lj:t[tLs/0f (Job Enlargement) 

3.6 Joj:yfkg k/LIf0f (Management Audit) 

3.7 sfo{ Ifdtfdf cfwfl/t tna k|0ffnL (Performance Based Pay System) 

3.8 sfof{no ;dosf] nrstf (Flexi Time) 

3.9 ;Dk"0f{ u'0f Joj:yfkg (TQM) 
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v08 -v_ –  -%) cÍ_  

-# k|Zg ×!)  cÍ / ! k|Zg ×@) cÍ Ö %) cÍ_ 

4. k|zf;g Joj:yfkgsf s]xL k|d'v kIf 

4.1 åGå Joj:yfkg (Conflict Management) 

4.1.1 ;+u7gdf åGåsf] cy{, åGåsf ;|f]t ÷sf/0f / k|s[lt 

4.1.2 ;+u7gdf åGåsf ;sf/fTds tyf gsf/fTds kIf 

4.1.3 åGå Joj:yfkgsf pkfo 

4.2 tgfj Joj:yfkg 

4.2.1 tgfjsf k|s[lt, sf/0f ÷;|f]t 

4.2.2 tgfj Joj:yfkgsf pkfox? 

4.3 1fg Joj:yfkg (Knowledge management) 

4.4 ;do Joj:yfkgsf] cjwf/0ff / dxTj 

4.5 ;+s6 Joj:yfkg (Crisis Management) 

4.6 kl/jt{g Joj:yfkg (Management of Change) sf] cjwf/0ff 

4.7 u'gf;f] Joj:yfkg (Grievances Management ) 

4.8 ;fj{hlgs Joj:yfkgsf ;d;fdlos ;jfn 

 

5. ljsf;sf cfofd  

5.1 ljsf;sf] cjwf/0ff M ljljw kIf / gjLgtd pkfud 

5.2 ljsf;df hg;xeflutf 

5.3 ljsf;df ljZjJofkLs/0f / :yfgLos/0f 

5.4 lbuf] ljsf; nIo / g]kfnsf] k|of;, pknlJw tyf r'gf}tL 

5.5 ljkb ;+j]bgzLn ljsf; / xl/t ljsf;sf] cjwf/0ff 

5.6 ljsf;af6 pTkGg x'g ;Sg] ;d:of / ;dfwfgsf pkfo 

5.7 ;fj{hlgs lghL ;fem]bf/L (Public Private Partnership) sf] cjwf/0ff / g]kfndf k|of]u  

5.8 of]hgfa4 ljsf;sf] cjwf/0ff / rfn' cfjlws of]hgf 

5.9 g]kfndf ljsf; k|zf;gsf] r'gf}tL tyf ;Defjgf 

5.10 cfof]hgf÷kl/of]hgf th{'df, sfof{Gjog / cg'udg tyf d"Nof+sg k|0ffnL 

 

6. tYof+s Pj+ ;"rgfsf] ;+sng, k|zf]wg, ljZn]if0f tyf k|:t'tLs/0f 

6.1 ;fj{hlgs Joj:yfkgdf tYof+s / ;"rgfsf] dxTj tyf pkof]lutf 

6.2 tYof+s tyf ;"rgfsf] k|s[lt / ;|f]t 

6.3 tYof+s tyf ;"rgf ;+sng ljlw 

6.4 tYof+s k|zf]wg, ljZn]if0f tyf k|:t'tLs/0f 

6.4.1 tYof+s Pj+ ;"rgfsf] tflnsLs/0f (Tabulation) tl/sf 

6.4.2 Measure of Central Tendency sf] 1fg 

6.4.3 u|flkmsn k|:t'tLs/0fsf] tl/sf / dxTj 

7. Hospitality 

7.1 Hospitality behavior 

7.2 Personality, Grooming, Performance, Etiquette 

7.3 Hospitality as service industry  

 

……………… 


